Quabaug lease the answer?

Feasibility study of Aztec site
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The Aztec Industries/Asbestos Textile site as seen from the roof of Quabaug Corp. 
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	NORTH BROOKFIELD— There were no surprises yesterday afternoon when a feasibility study of the 5.3-acre Aztec Industries/Asbestos Textile site held out little hope for a buyer or developer of the three acres not being used for the $3.1 million police station. 

Representatives of state agencies, local industry, and the town’s licensed site professional for the brownfield property at Grove and School streets gathered at Haston Free Public Library for a PowerPoint presentation by Darren J.A. Mochrie, senior project manager for RKG Associates of Durham, N.H. 

Two representatives of Quabaug Corp. were present at the meeting when Mr. Mochrie suggested a best-case scenario for the town might be a 20-year lease of the property to Quabaug — the town’s largest employer which already abuts the site also known as the North Brookfield Downtown Development Project.

In preparing the feasibility study, Mr. Mochrie said, he had spoken with Quabaug Corp. officials, adding, “I found them to be quite approachable.” 

Citing general economic conditions and the environmental issues associated with the brush- and tree-covered property, Mr. Mochrie said the property had been marketed and advertised and drew no inquiries. 

He said the Greater Worcester market area has a surplus of vacant and ready-to-build or -occupy industrial, warehouse and office space. 

“Because of its location, access, visibility and environmental constraints, the site is best suited for use by a local entrepreneurial investor, and that most likely coming in a land-lease agreement,” Mr. Mochrie said. 

Neil Thurber, engineer and project manager for Metcalf & Eddy, the licensed site professional for the police station project, said mitigation of the asbestos-contaminated soil could be achieved by putting a slab building on the remaining three acres, as well as an asphalt cap to provide parking. 

“The only issue is that the construction has to be done by a company familiar with working on contaminated sites,” Mr. Thurber said. 


Mr. Mochrie said it made sense, in moving ahead with construction of the police station, to make the other three acres of the site “shovel-ready” as well. 

Police Chief Aram Thomasian said the Police Station Building Committee was meeting last night with the architect, project manager and Mr. Thurber, and one of the expectations of that meeting was a timeline for the start and finish of construction. 

Chief Thomasian said he had hoped construction could begin as early as November, but in all likelihood it would be spring before work began. 

Given that timeline, some suggested the entire site could be completed at the same time, with the public and private construction projects dovetailed. 

Selectman James J. Foyle said, “I think we’ve had some good advice, and now we need to find a developer and if that developer is someone here in town, then so much the better. 

“If we can move forward with a developer simultaneously with the construction of the Police Department, whether we sell or lease the property, we make the best deal for the town and move forward,” he said. 


Mr. Foyle said the selectmen’s instruction to RKG was not to sugarcoat the results. 

“If it’s bad news, then we want to know just how bad. We don’t want someone to buy or lease this property if they’re not going to be successful. We’re flexible and we’re looking for a long-term solution to the problems we’ve had with this site that ultimately will be a win-win situation,” Mr. Foyle said. 

Mr. Mochrie said one scenario — based on revenue from a 20-year lease of the property with taxes on a 50,000-square-foot warehouse — provided the town with a positive cash flow of $10,000 in fiscal 2009 and $58,000 annually by fiscal 2027, for total revenue to the town during that period of about $747,000. 

He said it was likely that a company considering the property would be more inclined to lease than buy, simply because of the potential environmental liability that comes with ownership of a contaminated site. 



