APPROVAL OF MINUTES
e November 5, 2014

. APPROVAL OF WARRANTS
e None

II. PUBLIC PARTICIPATION
e The public has the opportunity to briefly comment on agenda items
through the Chairman

V. FINANCIAL REPORT

V. OLD BUSINESS
e Town House update
e CDBG Infrastructure Study update
e Approve and sign letter re: Fire House grant

VI. DEPARTMENTAL REPORTS
e None

VII.  NEW BUSINESS

VIII. ANNOUNCEMENTS
e Winter parking ban
e Toys for Joy
e Chapter 70 meetings

IX. PENDING/FUTURE AGENDA ITEMS
e See attached list

X. EXECUTIVE SESSION
Executive Session to discuss strategy related to negotiations with non-union
personnel.



AGENDA ITEMS LISTED ARE THOSE REASONABLY ANTICIPATED BY THE CHAIR
TO BE DISCUSSED AT THE MEETING. NOT ALL ITEMS MAY BE DISCUSSED, AND

OTHER ITEMS NOT LISTED MAY BE BROUGHT UP FOR DISCUSSION TO THE
EXTENT PERMITTED BY LAW.



