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     	DOWNTOWN DEVELOPMENT COMMITTEE (DDC) MEETING MINUTES

July 29, 2019

In Attendance: Sheila Orsi (Chair), April Pagnoni (Secretary), Marilynn Bosrt,
John McClintock, Ethan Melad

Not in Attendance: James Fraser

Meeting Opened: 6:37pm (motion Sheila, 2nd Jack)

Meeting Minutes from 7-15-19 Motion made by Sheila 2nd by Jack to accept minutes 
as written (all in favor).

Meeting Minutes from 6-10-19 Need to be transcribed by Sheila Orsi. Will be done for
next meeting. 

By-Laws: Sheila in her review does not think it pertains to what we are doing. Jack
said he did not see much of anything in them. 
Zoning: page 27/28 special permitting. Sheila thinks #3 needs to be fixed. Need 
clarification of 3A page 27 does this mean any use whatsoever or any use that requires a 
change in use or special permit.  What is difference between café and restaurant?  Can 
there be changes made to 4 to be more specific?  Want to change language to make more 
business friendly. 
Spot Zoning: only one spot in town Time Out. Can it be fixed or keep it as it is so more 
potential businesses could go there?
BC- $ general, Hannafords.

Overlay_ Is a permit required on all uses?  Do we have to permit everything? Special 
permitting costs $250 perhaps waiver of costs for downtown overlay district?
Incentive zoning: Waive or discount property taxes in overlay?

Parking By-laws- public parking lot ask them to add to by-law 200ft?

Old FireStation- Brewery?  Kraft vodka or whiskey? Hemp and Hops. By-law change?


Strategic plan: Notice to proceed. Sheila received VM on 7-17-19 from Eileen Gunn
108265 agreement. Waiting on John Morgan 857-368-3468. Dale signed contract and it 
was being sent down today for final notice to proceed. Will then send to Dale Kiley and
CMRPC to get go ahead..


Map of Town: Kerrie from CMRPC gave us map of Town. Sheila emailed  Chief of Police 	if we could maybe hang it somewhere in police meeting room.

Collaboration efforts with DDC and downtown redevelopment: Both Sheila and
Ethan sent amazing letters to the BOS about collaboration of efforts with all interested in
improvements to downtown. No response to date but follow up will be done. Sheila
            put together list of groups we want to get all together so we are all on the same page. This              includes, BOS, DDC, FOTH, Senior Center, Playground Committee, Highway, Water,              Sewer 	Departments, Downtown Beautification Committee (Sue Lewandowski),Planning/Zoning Board, Police, Fire and any other entities that would apply

MVP Grant: Kerrie from CMRPC sent info regarding grant. Will discuss with her more
at next time she is at a meeting.

Capital improvement plan: Fin Com is looking at it. Does BOS look at this and is there
an overlay.  Ethan talked about 5 year plan 2018-2022. North Common Street done. Is 
Kerrie aware of this?

Town Masterplan Committee: Should someone on that committee be part of DDC?


Next Meeting dates for rest of year: 8-5-19, 8-19-19, Tuesday 9-3-19, 9-16-19, 10-7-
19, 10-21-19, 11-4-19, 11-18-19, 12-2-19, 12-16-19. Sheila will ask town clerk to post.

Motion to Adjourn: 8:03 pm Sheila motion Ethan  2nd




