North Brookfield Finance Committee
Minutes of Meeting

November 30 , 2023

NB Senior Center

Meeting Opened at 6:02

Present: Joe Trentacosta, Chairman; Kathy Crevier; Bob Locatelli, Chet Lubelczyk;
Vaughn Schlegel; Karen Hubacz, Alternate
Also Present: Tara Hayes, Town Clerk; Darrin Anderson, Deputy Fire Chief

November 8th Minutes approved as presented: Motion to accept by Chet, 2nd by Bob

Discussion on upcoming meetings
Town Meeting - December 8th
Meeting with department heads - December 11th @ 12:30 in the Police Dept. Training Room

Discussion regarding Special Town Meeting scheduled for 7:00 p.m. on Friday,
December 8th
FinCom meet at 6:45

Discussion on memo sent to all department heads that upcoming budgets must be level
funded.

Reviewed the 2025 Budget Considerations with a few minor suggestions
Town Offices

Sharing town services with surrounding towns

Sewer department upgrades

Discussed article on the warrant to hire a Town Administrator. Finance Committee is in
agreement with this, and Joe is to make statement at the Town Meeting.

Motion to adjourn @ 7:45 made by Joe, seconded by Chet

Kathleen E. Crevier,
Secretary



